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Section 1: Introduction

This section povides background information othe market analysis including the
purposeand components of the studgind a description of the downtown business
districts to be examined.

Project History

The rural setting and relative distance frommetropolitan areaspresents both
opportunities and challenges for South Douglas County communitie¥he steep decline
in the timber industry, changing population demographics, and absentemvnership
have resulted in their respective downtowns struggling with vacant storefronts,
frequent business turnover, and immense leakage of retail dollars to distant
commercial centers. In 2008, the communities danyonville,Myrtle Creekand Riddle
chose to enroll in the Oregon MairStreet programand to createa collaborative

network amongthe communities in order to effectively leverage knowledge and
resources to better their region.

In March 2009 community assessmerdg were performed by Marketek forCanyonville
and Myrtle Creek and by Lakota Tech for RiddleBased on the findings of the
assessment reportsthe need to diversify the local economic baseas identified. The
Al i1 OTEOEAOG - AET 300AAOTST x1 Gdedktd acthd OAT T DI Al
theserecommendationsand work toward downtown revitalization . In late March 2009
the associations jointlyapproached Umpgqua Community Development Corporation for
technical assistanceo perform a downtown economic opportunitiesanalysisin order

to determine what commercial business opportunitiesnay exist for the region The
market analysisproject commencedin October 2009 after being awarded a United
States Department of Agriculture Rural Business Enterprise Grant to hefpipport a
Resource Assistantd Rural Environments (RARE)/AmeriCorps participant to conduct
the study.

Study Purpose

Business retention, expansion and recruitment efforts require addressing the needs of
business operators, property owners and customers. At the same time, downtown
revitalization also requires educatingand building the capadiy of these stakeholders
along with policy makers and economic development organizations.

Given these objectives, the South Douglas County Economic Opportunities Analysis was
designed to provde market information needed for economic development efforts,

while also developing the capacity and knowledge of individuals and associations
engaged in downtown revitalization. Spedfic goals of the study includel:

A Determine the size and shape of therade areas; o o ] o
A %Al ETA OEA OOAAA AOAAOGSE OAOEAAT O AAIT COA
A Understand regional economic trends;
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Explore the needs and pespectives of business owners

Explore the needs and persectives of trade area consumers

Determine the retail and service business mixf comparable city downtowns;
Utilize the above and additional consumer demand and supply information to
study retail, service, and restaurant busines opportunities; and

Provide suggestions for a business retention angkcruitment plan.

> > > >

Accordingly, components of this market analysis include:

Section 1 z Introduction
Background information on the economic opportunites analysis, Study Purpose,
Business Districts and Maps

Section 2 z Size and Shape of Trade Areas

This section describes the size and shape of the trade area for businesses in the
primary and combined trade areas. It defines the boundaries that will serve as
the basis for further analysis in this report.

Section 3 z Demographic, Lifestyle and Spending An alysis

This section provides key economic, demographic and lifestyle data for the
combined trade areas as defined in Section ZThis data and the trends revealed
are important as they have a direct impact on the measurement of potential
sales of retail g@ods and services.

Section 4 z Economic Trends

This section summarizes keyegional economic data This information is
presented to provide background data on the health of the local and regional
economy.

Section 5 7z Needs and Perspectives of Business Owners and Operators

This section outlines the perspectives and insights from the downtown business
community. It analyzes downtown as a place to do business, and generates data
to support business retention, expansion and recruitment efforts.

Section 6 z Needs and Perspectives of Consumers

This section provides insights and input on the downtown business districts
fromthe AT T 001 A0S O mAnalgzeshbppartEridids@odmprove
downtown as a phce to live, workand play, and generates data to hig
businesses better understand consumer preferences.

Section 7 z Business Mix Comparison

This section analyzes the mix of retail and service businesses in Canyonville,
Myrtle Creek and Riddle and provides a comparison with eight other similar
communities located in Oregon and throughout the U.S. The analysis provided in
this section will be utilized later in this study as a part of the determination of
business expansion and recruitment opportunities.
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Section 8 z Analysis of Business Opportunities

This section provides detailed information on consumer demand and supply
(competition) for specific retail, service and restaurant business categories. The
purpose of this section is to identify potential market opportunities for business
expansionand/ or recruitment.

Section 9 z Conclusions and Recommendations

This section outlines action steps that can be takehuilding on the findings of
the market analysis to develop a coordinated business development strategy
Recommendations presented arbased on tre Fill-in-the-Blank Business
Recruitmentworkbook developed by theMain StreetCenter,National Trust for
Historic Preservaton.

Characteristics of the Business Districts

In order to gain an understanding oturrent economicand community attributes, the

following pages explorechallengesand opportunities gleaned fromhistorical data and

the March 2009 community assessment reports for edn community. Moreover,

Geographic Informdion Systems (GIS) analysis wastilized to illustrate several

measures & economic and business health in the Canyonville, Myrtle Creek and Riddle
downtown business districts, including property and land value and land classThe

property and land value and classlata wereD OT OEAAA AU OEA $1 OcCl AO
Office andreflects 2009 data.

9| Page



Canyonville z History and Attributes , Challengesand Opportunities

Canyonville, Oregoris the third oldest town in the state of Oregorand one of the

original towns along the Applegate Trail providing an importantsupply station for

travelers, fur traders and miners who later settled in the area Pioneers traveling the

Oregon Trailfirst visited Canyonville in 1828 and ly 1851 a small log cabin was built

where 5th Streetis located now. The cabibecame Canyonvih 8 O ZAEOOO OO1 OA x|
consisting of tobacco, overalls and whiskeyJesse Roberts purchased the business and

property in 1858 and plotted the town site, naming it Canyonville. He then constructed

a hotel and grist mill. Early inhabitants were drawn to the area for the same reasoas

Ol A Anbabitants z its natural attributes. Commercial development was tied to the

operation.

Today, dwntown Canyonville is coaveniently located adjacent to Interstate 5 at the
foot of the Cascade Mountains in a canyon with scenic hills as a backdrdpe decline of
OEA 11 AAl OEiIi AAO ET AOOOOU ET OEA pwymdO AT AI
and collectible stores.The Pioneer andindian Museum, established in 1969holiday
celebrationsand festivals,and Pioneer Park areattractions for locals and tourists.

Downtown is also within walking distance to the Seven Feathers Casino Resort, which

attracts 1.257 1.5 milionvE OEOT OO0 PAO UAAOS8 4ET OCE # A1 UI
relatively centrally located, Interstate 5 bisects the community separating key

community anchors such as the museum and senior apartment&leaned from the

initial community assessment report, ommunity members identified the following

priorities for improving downtown andthe community: create a bike/walking path

from downtown to the casino; improvesignageoff the freeway directing travelers to

town; diversify business base; encouragbusinessand private property owners to

maintain their properties; create a brand identity for Canyonville that promotes its

hometown appeal and personality; attract more businesses; promote and advertise to

customers outside of Canyonville; increase community pile; educate residents on

locally available goods and services; anditiate beautification projects. Business

owner and consumer input presented in Sections 5 and 6 also provide valualiesight

for ways to improve downtown Canyonville as a place to liveyork and play.

Downtown Canyonville Total Property and Land Value 2009

The downtown/Main Street business district as defined by the Canyonville Main Street
Association includes Main Street from %t to 5t and Canyon and Pine Streets located
one blockon either side of Main Street Businessslocated betweenthe GrossStreet
loop in the south to Long Streetn the north just before Seven Feathers Casino are also
included. Total property and land value (assessed valugand land class, are
categorizedbased on 2009 county property assessment data at the parcel level aauct
presented in Mags 1.1and 1.2 inthe following pages.
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Map 1.1 z Downtown Canyonville Total Property and Land Value 2009

Map 1.1 z Assessed Value, Canyonville
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Map 1.2 z Downtown Canyonville Land Class 2009

Landclass as illustrated in Maps 1.2 refers to a valuation class assigned by Douglas
County to all parcels for taxation purposes.

Map 1.2 z Land Class, Canyonville
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Myrtle Creek z History and Attributes, Challenges and Opportunities

In 1846 a survey party of fourteenmen, led by Captain Jess&pplegate, started a

journey southward through the Willamette Valley. Searching for a less hazardous and
easier route for pioneers headed to Oregon, they found a steep walled canyon divided

by the South UmpqueRiver and across from thesite of Myrtle Cre&. The survey party
returned to the Willamette Valley through the Myrtle Creek town site a year later. The
xAOA T £ i AOEAAT PEITAAOO 11T OETC xAOOxAOA
Weaver, who staked his claim at the town site in 1851. Weaver soldstclaim a year

later, which was then sold two more times. The last purchaser was John Hall, who had a
small portion of the clam surveyed for a town in 1865. It was a small town with only

two stores and came to be named Myrtle Creek. The original posfice was located in

one of those two stores. The earliest transportation route through the Myrtle Creek

town site was the Applegate Trail (18461847). About a decade later, the Colonel Joe

(I TEAO O EAE OCADO NI 1 000 Odpprdximatdy eight y@egstprioO T x T
Ol *TET (Al 1 60 Jaedookek Road faowbdah riverithxough the

canyon emerging at the northwest corner of tk city. The street grid system of the

original town is closely oriented with this route andMyrtle Creekd €drrent Main Street

is most likely aligned with the original Joe Hooker Road.

The main occupation of those who chose to settle in Myrtle Creekas ranching and
farming. Easily transportable agricultural goods, such as grains and cured meats, were
the main products for barter or cash and were transportedoy pack animal or wagon.

The Joe Hooker Road remained the main transportation route north and south of Myrtle
Creek until the Oregon and California Railway was constructed along thst side of

the town in 1882. Rail transportation permitted the shipment of agricultural products

in bulk out of the Umpqua Valley for theifst time. 1882 was the last year that the
California Stage Company operated over Joe Hooker Road.

When gold was discovered in hardock mines on South Myrtle Creek, the economy of
the town of Myrtle Creek prospered from the demand for labor and mercantile goods.
In addition to agriculture and goldmining, milling operations contributed significantly
to the success of Myrtle Creek as community.

Today, the downtown and community of Myrtle Creek are located adjacent to Interstate
5 without the noise or visual pollution, and the 2008 rehabilitation of the 1992 bridge
welcomes residents and visitors off the highway. Millsite Park, fatgifriendly activities
such asa summer concert series, and community reinvestment activities with the
introduction of a skatepark, creekside park, and renovated homes make Myrtle Creek
an attractive place to live Though Myrtle Creek is conveniently silated off Interstate 5
highway signage encouragingravelers to stop and shops limited. Additionally, the
commercial base is spread out with three to four development nodes including
downtown and strip centers on Highway 99.Gleaned from the initial @mmunity
assessment report, community members identified the following priorities for

improvi ng downtown and the community: more pride and ownership of the future;
bring new businesses downtown; define economic development roles and
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responsibilities and huild relationships; enhance curb appeal and fill vacant buildings;
improve parking and pedestrian facilities; attract more travelers and visitors
downtown; promote stable job growth; and encourage more youth involvement.
Business owner and consumer inpupresented in Sections 5 and 6 also provide
valuableinsight for ways to improve downtown Myrtle Creek as a place to live, work
and play.

Downtown Myrtle Creek Total Property and Land Value 2009

The primary focus area of the downtown Myrtle Creek/Main Stet business district, as
established by the Main Street Myrtle Creek Board of Directors, is defined as Main
Street beginning from the north at the Myrtle Creek Saw Shop and continuing across the
bridge at Dairy Queen to the Myrtle Creek Auto Parts storéhe east/west boundaries

of the downtown area are located from Hall Street to Main Street and include all of the
property known as Millsite Park. Total property and land value(assessed value)and

land class, arecategorized based on 2009 county propeyt assessment data athe

parcel level andare presented n Maps 1.3 and 1.4 inthe following pages.
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Map 1.3 z Downtown Myrtle Creek Total Property and Land Value 2009
Map 1.3 z Assessed Value, Myrtle Creek
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Map 1.4 z Downtown Myrtle Creek Land Class 2009
Land class a illustrated in Map 1.4 refers to a valuation class assigned by Douglas

County to all parcels for taxation purposes. Map 1.4 7 Land Class, Myrtle Creek
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Riddle z History and Attributes, Challenges and Opportunities

&EOOO OAOOI AA ET OEA AAOI U pyunddrame®AAT A x A
Oregon from Springfield, Illinois in 1851 and settled near the present site of the city. By

the end of 1852, nearly all the fertile agricultural lands were claimed. It was not until

1882 when the Oregon and California Railroad reached the vyl that a settlement

began to develop. J. B. and A. Riddle donated land in the heart of the valley for a town

site. The little town which instantly sprung up was named Riddle (often called

Riddleburg) and for several months remained the southern operatigpterminus for the

railroad.

Located in ascenic valley, bordered on the East by the South Umpqua River and on the
North, South and West by the foothills of the Coast Range, toddigdle celebrates its
history and community with several annual events igluding Spring Happenings, the
Sawdust Jubilee on the®, the Fall Harvest Festivaland Olde Town Christmas including
a Lighted Truck Parade. Focused on historical, cultural and economic revitalization of
its downtown core, Riddle is a member of the Ogon Main Street Program as a
beautification and community and economic developmentGleaned from the initial
community assessment report, consultants recommended the following famproving
downtown and the community: create/improve the arrival sequence into downtown;
consider developing a brand or identity that embraces the strong lumber history; create
a new streetscape theme; make facade improvements to buildingsgplore

oppoOOOT EOEAO OOAE AO Ai i1 AAT OAOET ¢ xEOE [/ 3508¢
center; and explore business recruitment in areas such as shetdrm lodging, grocery,
art, recreation, andspecialty clothing,food and furniture. Business owner and
consumer nput presented in Sections @and 6 also provide valuable insighfor ways to
improve downtown Riddle as a place to live, work and play.

Downtown Riddle Total Property and Land Value 2009

The Riddle downtown/Main Street business district, as defined byne Downtown
Development Association, includes Main Street from 1st to 5th and D and L Streets
located one block on either side of Main Streeflotal property and land value(assessed
value), and land class, areategorized based on 2009 county property aessment data
at the parcel level andare presentedin Maps 1.5and 1.6 n the following pages.
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Map 1.5 z Downtown Riddle Total Property and Land Value 2009

Map 1.5 z Assessed Value, Riddle
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Map 1.6 z Downtown Riddle Land Class 2009

Land class as

ssigned by Douglas
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ation

alu

illustrated in Maps 1.6 ferstoav

County to all parcels for taxation purposes.
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Summary

The preceding information provides important background information to begin the
examination of market opportunities in South Douglas CountyWhile the remaining
sections ofthis study focusmainly on the economics of theCanyonville, Myrtle Creek
and Riddledowntown business districts, the physical and design issues must also be
addressed as part of a balanced and comprehensive revitalization approachlso
important to note, effective partnerships among all community stakeholders are
essential for implementing a successful downtown revitalization effort including, but
not limited to, partnerships with residents, commercial district business and property
owners, cities and chambers, downtown development associations and Main Street
volunteers.
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Section 2: Size and Shape of Trade Areas

This section describes the size and shape of the trade area for Canyonville, Myetd& Cr
and Riddle businesses. The trade area boundaries defined here will serve as the basis for
further analysis in this report.

A trade area is the geographic region that generates the majority of customers for a
given establishment or commercial distrct. Each individual business in the downtown
business district has a unique trade area. The distinct trade area for an establishment
will depend on factors ranging from the type of business to the variety of products and
services sold. Certain businesypes will only attract local customers, while other
categories have the potential to draw customers from throughout a broader region. For
purposes of this analysis, two types of trade areas are examined.

A Canyonville, Myrtle Creek and Riddle Primary Tradéreasz These designations
reflect the area that local businesses draw customers from for dap-day
purchases. These purchases include goods and services that consumers
purchase with minimal effort and often at the most accessible store (often
referred to as convenience purchases). Convenience goods are characterized by
relatively low costs and frequent purchases. Gasoline and groceries are
examples.

A Canyonville, Myrtle Creek, TrCity, and Riddle Combined Trade Areg This
designation covers a broadearea that recognizes the crosshopping among
communities. It includes destination shopping for goods and services that
consumers typically purchase after comparing price, quality, and brands, or
goods and services that are unavailable locally. Furnitet and appliances are
examples of destination goods. Other retailers offering a unique customer draw
are also considered destinatiortype businesses.

The Canyonville Primary Trade Area, Myrtle Creek Primary Trade Area, and Riddle
Primary Trade Area arethe geographic areas from which the majority of the retail and
service business customers reside. Although different business types will have
different trade areas, andsome will draw customers from a greater distance than
others, for purposes of this ma&et analysis one geographic area needs to be defined
that reflects the overall market area for each community (i.e. the primary trade area).

As population is the basis for quantifying market size and growth trends, for purposes
of this analysisthe Primary Trade Areas of Canyonville, Myrtle Creek arijiddle are
based on city sizépopulation, and therefore focuson the number of consumers
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purchasing convenience goods and services. Individuals residing in unincorporated
areas of South Douglas County areohincluded. The Combined Trade Area includes the
combined population of Canyonville, Myrtle Creek, Riddle and F@ity (as theTri-City
area is centrally located among Canyawille, Myrtle Creek and Riddlehas no cental
downtown business district,and population figures are available). An estimated 4,000
plus individuals residing in other unincorporated areas of the South Douglas County
region are not incuded in the Combined Trade Aregéas population figures for
unincorporated areas were not available) though should be taken into consideration
when examining future business retention, expansion and recruitment efforts.
AAE OOAAA AOAAS5O PIi POl ACETIT AT A OEUAn
following pages.
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Population 2009: 1,353
Size: 0.92 square miles

Map 2.1 z Canyonville Primary Trade Area

Ganyonville

i ‘
Map Source: ESRI Business Information Solutions

23| Page



Population: 3,419
Size: 1.75 square miles

Map 2.2 z Myrtl e Creek Primary Trade Area

Myrtie Creek

Map Source: ESRI Business Information Solutions
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Population: 1,049
Size: 0.67 square miles

Map 2.3 z Riddle Primary Trade Area

Map Source: ESRI Business Information Solutions
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